Strategic Goals of the Ngaio Progressive Association 2011
Goal 1
Communication and interaction with residents and members of the Ngaio and Crofton Downs community will be effective

	Targets for 2011


	What is to be done?
	By whom?
	By when?


	Progress to date:

	· The name NPA to be changed to the Ngaio and Crofton Downs Residents’ Association to reflect residents’ geographical diversity
	· A plan is developed to ensure that all the necessary steps are taken to expedite this if approved at the AGM
	· Viv
	· Before AGM


	· 

	· The NPA Constitution will be revised
	· Sub-committee to be established

· Report to be prepared
	· Viv

· Viv, Julia, Frank
	· March 

· Sept meeting
	· Established March

	· Greater local awareness of Civil Defence issues
	· The NPA Committee will get a report on the current situation
· Midwinter community representation function to be held
	· Fiona and Erina
· Julia/Erina/Viv/Janet

	· For April meeting 
· 19 July 7-9pm

	

	· Raise the profile of the NPA in the community
	· Recruitment/information sharing stall to be organized for Ngaio School Gala, including photos of our natural environment work 

· Enhance the NPA’s links with other local groups by organizing a mid-winter get-together

· Revisit Erina’s suggestions (recorded in Minutes 3 November 2010)

· Prepare a notice about NPA and place in Library
	· Deborah/Janet/Robyn/ Julia for photos

· Julia and Erina
· NPA Chair

· Fiona
	· 13 March 

· 19 July 2011

· Feb 2012

· April


	· Attended 13 March by Deborah, Janet, Robin and Viv

· Subcommittee Julia, Janet, Erina and Viv formed April


	· Local residents will be able to be contacted via email
	· Investigate ways to email our community 
	· Robin
	· By AGM


	· 
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Goal 2
NPA will continue to advocate for Ngaio and Crofton Downs residents and consult with the WCC & Local Government Officials

	Targets for 2011
	What is to be done?


	By whom?
	By when?
	Progress to date:

	NPA to meet with Councillors and others to canvas local issues
	· Councillors to be asked to attend occasional NPA meetings and midwinter event

· Host a pre-election’ Meet the Candidates’ evening
	· Viv

· Deborah and NPA
	· March

· 20 October, 7.30pm
	· Councilor Morrison April meeting



Goal 3
The natural environment will be enhanced 

	Targets for 2011
	What is to be done?
	By whom?
	By when?
	Progress to date:

	· Streamside planting in Silverstream Road will be enhanced


	· More planting will be done this winter
	· Trevor and NPA members
	· Winter
	· 

	· Areas already planted will be tidied up


	· Weeding and releasing in all areas planted

· Khandallah Road entrance to Ngaio will have freshened notice board and planting
	· Trevor and volunteers
· Trevor and Michael
	· December

· May
	· 

	· The possibility of a track from Cockayne Road to the Reservoir will be explored 


	· A report will be made to the NPA
	· Mary
	· March
	· Report received.  Progress ongoing.


Other tasks to be undertaken if time permits:

· Robin to look at NPA records currently held with the possibility of Heather doing another cull and sending things off to Onslow Historic Society
· Triangle planting at Crofton Downs overbridge to be held over until 2012

· Cockayne Road to reservoir track to be followed up in 2012
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